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Why Guesty?

As leaders in the short-term rental space, Guesty has been a trusted partner for property
management companies as they grow their enterprises. In order to support their growing
needs and additional types of inventory management, we have developed new features
that paired with our industry-leading core tools, support independent hotel management.
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Join the ranks of property management companies and hoteliers
from around the world that trust the Guesty platform to optimize
and grow their hospitality brands.
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member in-house in funding employees offices
R&D team worldwide
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We know the challenges
associated with operating :
independent hotels. l == 3

oom [l

Our new tech stack for managing boutique hotels and aparthotels ensures
your team works more efficiently, while you actively increase your
bottom line & build your brand.
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24/7 Support Automated Guest Built-In Revenue
Communication Management
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Centralized Reservation Channel Manager Cloud-Based
Management Software
g
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Direct Booking Housekeeping & Financial Reporting
Website Maintenance & Analytics
=
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Inventory Pre-Stay Tools
Management
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Distribution &
Channel Management

Our direct channel integrations with the world’s
top OTAs will expand your brand’s footprint and oo QI censc YO e QO 900
unlock maximum revenue potential.

Increase visibility of your units and room
types with distribution made simple.

e Gain added exposure to your properties, units and room types by listing them
across multiple channels, done automatically from a single dashboard.

e Seamlessly distribute your listings across major OTAs including Airbnb,
Booking.com, TripAdvisor, Vrbo, Expedia and Google.

e Integrate with industry leading GDSs via SiteMinder to instantly access
hundreds of additional distribution channels.

e Build your own commission-free, branded booking website as an additional
channel to drive direct bookings.

@ airbnb
/ \

Booking.com Go-:.gle@

agoda

ev000 Tripadvisor.

@ Expedia Vrbo
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Inventory
Management

All the functionalities you need to manage
your units at scale and drastically reduce
daily operations.

M

e  Group your multi-units and single units to create a hotel complex.
e Streamline the creation of identical listings, room types and units.

e Group interchangeable properties under one umbrella.

Yoo Tower Complex EEGY Property ‘

Marketing
Yoo Tower Complex = Q)

2 Units (20)

Settings
Yoo Tower Apartmen... ™
10 wnits
2 Bedroams « 3 Bathrooms « & Guests
Connected listings (2)
YooTowerSutes
10 units

1 Badroam = 2 Bathrooms & 3 Guests

Bulk Editing of Multi-Units

e After grouping your similar units as multi-units, the sub-units will all inherit the values of
one primary unit - allowing you to make singular actions that affect multiple units at once.

e Adjust nightly rates and maximum/minimum nights at scale.

Nicholson  (EEIERIINES Nicholson 8 _
@ 121 5th Ave, New York, NY 10003, USA
Amenities

CosmaMulti  Complss MY <3tage

Some: description text comes here. some description text comes here.

Nichalsan = O
75 unit types Search for an smerity
T Nichalson A v
12 units
1 Bedrocm » 1 Bathwoom « 4 Guests
Apartment  Scaview Man +13tags 43 TopFacilites S selectod @ BV N B 8 N @A ~
=
DB Nichalson 8 it B A S ™ ® .
; El  Air conditionin L]
L=l 20 units g
1 Bedrocm « 1 Batheoom « 2 Guests
Apartment  3guests  Pool G moee Bad
Nichalson 8 404 Dryer
Nichalsan B 413 Essentials . L L L]
Nichalson B 415 Elevator . . ® *
Michalson B 513 Hair dryer [ ] '] [ [ ]
Nichalsan B 515 g
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Centralized
Reservation System

Manage reservations from all sources using
our centralized Multi-Calendar for added
ease and accuracy.

e Manage reservations within your multi-units directly from our
Multi-Calendar.

e Streamline the creation of identical listings, room types and units.

e Manage overbookings, optimize occupancy and maximize revenue
by prioritizing room allocation and creating space for more
reservations.

e See upcoming availability of all units in a user-friendly calendar
and make smarter pricing decisions.

e Create reservation allocation rules that automatically assign and
re-assign reservations directly within our Multi-Calendar to meet
unexpected scenarios or guest requests.

©  Ancities v ¢ Beach Tower « = Listed v Prices  Min Nights ¢ Mov2020 3 T Nov 14,2020 i
November o
411 Thuiz  Fi13 Sat34  SuniS  Monié  Tued?  Wed18  Thu19  Fi20  Sat21  Sen22 Mon2d  Tue2d  Wed25 Thu2é  Fi2?  Sat28  Sun29  Mond0
Drehuse Suite ~ §300 $300 $300 $300 $300 $300 $300 $300 $250 $250 $250 $250 $300 $300 $300 $300 $300 $300 $300 $300
2o i oz o2 o2 1 2 1 vz nz 2 2 12 2 o2 oz o2 o oz o2 oz oz
—
Single Rocm ~ 8100 £100 $100 %100 $100 $100 $100 $100 $100 $100 $100 $100 $100 £100 $100 $100 $100 $100 $100 $100
r— w12 s12 sz wm ame w12 w2 a2 si2 Am2 sne 4m2 4p2 sm2 sM2 42 am2 a2 e am
Single Roam (01)
Single Room 102)
Single R 103)
Single Roam (04)
Single Roam (05)
Single Roam (04)
Single Roam (07)
Single Room (08)

Single Roam (0%) &
Single Roam (12) 7
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Automated Guest
Communication

* ok k ok Kk ®
Our robust communication management * % Kk
tools unify and automate one of the * Xk k .
most time-consuming areas of your daily S o
operations. — e

e Merge your guest communications from all sources (email, OTA
inboxes, SMS, WhatsApp and more) into a single inbox.

e Respond to inquiries quickly by creating customized templates for
automated messages and responses, sent out according to triggers you
set.

e Enhance every stage of a guest’s journey with automated messages sent
pre-stay, in-stay, and post-stay from our Unified Inbox.

e View reserved dates and listing details directly within our Unified Inbox
to make manual messaging easier and assure guests aren’t left waiting.

O Automated Messages are turned [IETEELETE EEESSEITES (TP

ON for this listing

| Reservation Confirmed

Booking Confirmation + Check In Instructions + Check Qut
Instructions

Send sms to guest on booking confirmation OMNLY IF the reservation was
confirmed within 5 days of check-in & the reservation is for exactly 1 nights

Edit Automated Message ) Enabled [ ) @

Message name* eated on August 3, 2018 at 10:22 AM. Last edited on March 1, 2

Booking Confirmation + Chedk In Instructions « Check Out Instructions.
Confirmation Message
Send platform message to guest on booking confirmation

‘When should this message be sent?

| Check In

How is Everything? s |
Send email to guest 1 day after check in ONLY IF the guest is not a returning guest
& Welcome Basket is true

00 send the message ONLY IF (optional) © How to apply conditions

Advance notice @ x

n days in advance

| Reservation Canceled

Reservation is confirmed e il

HomeAway auto-created hook for altered reservation L
Send email to guest on booking cancellation ONLY IF the reservation was

£ =
Number of nights originated from Homeaway

Zmm

Select the listings that this automation will be active on

Exclude these listings
Select listing

79 listings were selected
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Pre-Stay Tools

Easily collect important information
from guests before they arrive without
sacrificing customer service.

Check-In Form: Automatically collect guest details and other specific

requests pre-stay to keep your business and its assets protected at all
costs.

Rental Agreements: Automatically send guests personalized
agreements with your terms and conditions to sign digitally - reducing

your vulnerability to fraud, helping you fight false chargeback claims,
and limiting unwanted guest behavior.

Authority Reporting: Put your pre-stay registration processes on auto-

pilot to ensure full legal compliance with local authorities without any
extra stress.

3 g
Document manager IO = ¥s

STATUSREPORT  AGREEMENTS  CHECK-INFORM

Guest information

Please uplcad photo identification of the primary guest listed on this reservation (e.g: passport, driver’s license).

s+ Hide description

Add your fields

Drag and drop fields live “Signature’ from the sidebar on to your document

Fitwiash  ~ - o

RIre— =

Documents

Rental Agreement

< < - . < ¥ ncxpnzw?..cdSz,pdf
This Short Term Rental Ag it the “Agy ") is entered into and made

effective s of 1he signing date by and between the Proparty Owner/Operalor ("Owner’) and the
28] ate signed Guest (logether - the “Parties’). Terms not specified in this Agreement shall be in accordance
with the House rules or the Reservation policies which are provided separately by the Owner.

‘_I The parties agree as follows:
1| Textbox

Accommodation Terms

1. The Guest agrees to abide by all rules and regulations set forth by local laws.
] oW

2. Thi Guést shall behave in a respectiul manner and shall be good neighbors respecting
e rights of the surrounding property owners. Creating a disturbance of the above
o RO nature shall be grounds for of this agr

Thee Guest commits not to use the propery for any ilegal or commerdal purpose,
inchuding but not limited 1o sub-lease the propery of otherwise allowing anyone of more




Revenue
Management

Manage and automate nightly rates and
availability from a single dashboard to boost
bookings and increase profitability.

e Update nightly and minimum rates of your grouped units in bulk across all channels.
e Leverage automated pricing rules to fill occupancy gaps and adjust seasonal pricing.

e Integrate with dynamic pricing tools to adjust base rates according to real-time
market performance.

e Connect multiple Stripe accounts to Guesty to collect payments with ease.

—

Booking.com

&

Create rate plans and promotions based on
seasonality, special events, recurring days, and more,
then sync them across all listings on Booking.com.

Coming soon to other OTAs we integrate with.

Best practices

Choose a pre-defined Rate Plan or create your own

Selected cancellation policy for this Rate Plan

Pl Beckl. Comee Fully flexible Non-refundable Custom
Boost bookings by allowing free Reduce Cancellations by offering Create your own pricing plan to
b it in L rdte el Cancellation up to 1 day before acheaper plan match your needs

check-in

Minimum nights

Select mnirumnghts § 0]

§  Thinwil e ha mindemcem mghts detatF thet et 3937 You 3 changs this smytins
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Dashboards

1

Financial &)

Reporting & Analytics

Keep tabs on key performance indicators and 4
generate accurate financial reports to gain insight I

into your business’s performance. h

e Use our Analytics dashboard to see real-time, actionable insights
about your workflows and operations.

e Track KPlIs like Average Daily Rate (ADR), RevPAL, occupancy rates,
revenue, OTA ratings, response time, and many more with our
powerful analytics dashboards.

e Generate customized, detailed reports using hundreds of data points
and filtering the data as you select.

e Share reports with your team using automated emails that are set to
pull the latest reports as often as you choose.

e Track and report on all your financial data through our automated
GAAP-based double entry bookkeeping system.

Analytics [rresiua Filters

Miscellaneous Rates jtd

This & Next Manth

RevPAL Trends
400 a_ 1 Listing Mickruens
B  inctade o |
RevPAL 5200 o
o— oo —9%—g 0 —d : o o—0
o C ) ¥ . o Listing Country
e ¢ O
0
22019 0172020 033000 0F2020 042020 052000 0672020 OFEOLD 0&2020 0D/2020 1VI0RD 1142020 m
B RevPal (Revenue Per AviilabiesBooked Nignis) [l ANR Listing Siate
Top 10 Cities By RevPal Oceupancy Vs, Price O :
80 - Listing Ciy
Lo Occupancy, High Rate High Geeugancy, High Rate
B W0 -
3 ®e
b3 [ ] @ = Lstng Actve
T oao &
& ®e ° L] [] =
5 L] .
m?z £ u. * ‘ ™
14, 99 1.1 £ < o 9 o
B * -
B ain
- 0 Low Ceoupancy, Low Rate High Qecupanty, Low Rate
% 20% 4 B BO% 100%
'3 5 i o FO
»N“"" \.‘\(‘ﬁ‘ \_Hf_h" _\“c,\"c iy e mgﬁ R—"‘dh - Listing Listed
E Oecupancy Rae
=
Direct Bookings Revenue DRR (Direct Revenue Rata) fals
L]
anK - 100.0% 7%
[
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Guest Experience

We built our platform with customer
service in mind, making sure we are
enabling your team to provide the
highest-quality customer service
around the clock.

e Use our communication automation tools to reply to guest inquiries as quickly as
possible, while minimizing the risk of any possible oversight that could affect the

customer’s experience.

e Integrate tech tools into your business that further promote a better guest
experience and enable contact-free stays to limit human interaction.

e Use our Guest Book to access all guest and reservation information in one place -
like contact details or booking and communication history - for all the information
you need to provide a high quality of service and avoid any errors.

Salectod Flraews Account Berchmark All Borctmark
= - © Rwitw Spures

& o o

Overall Rating Average . M 2 Airbrb

931 < = Buuking.com
g L

OTrRG20 082020 09020 102020 12020 = Heview Overall Hating

= 10

Ravaws By Sentimont
+ Listing Nicknama

!
N 7% "% 1% Lk ‘ m
, Benchmark - Rating
Type
B82%

o 130 uw 20 vam 2000 P 2000730
NEGATVE I POSITVE I Others

Prefer to take guest
communication off your plate entirely?

Our 24/7 Guest Communication Services have you covered.

Our team of communication experts will take over your guest communication
entirely, or just during your team’s off-hours, to make sure no guests are kept
waiting. Choose from our two options:

/ — <
24 24/7 Guest = Off-Hours Guest
\ /' — J Communication Service

Communication Service

Learn More
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https://www.guesty.com/features/guest-communication-management/

Custom Direct
Booking Website

Skip commissions and further promote your
brand by building your own direct booking
website, powered by the Guesty platform.

Set your own rules when it comes to your bookings.

Create your own branded, direct booking website for free on Guesty to
book guests without the added channel fees, while further establishing
your business as a leading hospitality brand.

E—rT
o /—\/ Already have a

branded booking website?

.‘_ﬁ_‘ Sync it with the Guesty platform through

@ an embeddable widget and manage those

/\_/ direct bookings with our time-saving tools.
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Mobile
Management App

Our mobile app allows you to manage
operations on-the-go and take action at
any time, making sure you leave no urgent
matters waiting.

e Access your Guesty-powered inbox, calendar, tasks, contacts
and more all from the convenience of a mobile application.

e 24/7 oversight of availability, rates, reservation details,
messages and more.

e Schedule any repeated operational task automatically, such
as a check-out cleaning.

e Available in 15+ languages to make sure all members of your
team are able to monitor and track their designated tasks.

@ < Cleaning instruction —a B

Assignee —
’ Shelbi Guesty

Supervisor  —

= CHECK OUT TODAY (1)
’ Jeff Sierra

Status
Azsignad

Martie Meharry
0 NOLA 022 15:00

[
Karen Brehault

FRIE0 16:00

*—o
Joelynn Byrde

SF D4 16:00

CHECK OUT TOMORROW (7)

L 4
Jayme Guppie
WAz 02:00
L
Happy Bygate
SEH 16:00

—
Cyril Andrez
NOLA 026 17:00

ﬁ Ida Burry o

Start Time
04/01,/2020, 9:00 PM

Planned Duration
Zh 00m

Tima Frame
S00 PM - DA/M4/2020, 12200 AM

Dieseription
chean the whalks house

E E |j\'.?‘ 3 [previous reservation )

>

= ()
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